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THIRD LAGUNA HILLS

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, August 30, 2023 at 1:30 p.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open
committee meetings in-person and virtually. To submit comments or questions virtually
for committee meetings, please use one of the following options:
1. Join the committee meeting via Zoom by clicking this link:
https://us06web.zoom.us/j/81435641900 or by calling 1-669-900-6833, Webinar
ID: 81435641900.
2. Via email to meeting@vmesinc.org any time before the meeting is scheduled to
begin or during the meeting. Please use the name of the committee in the subject
line of the email. Name and unit number must be included.

NOTICE AND AGENDA
This Meeting May Be Recorded

Call Meeting to Order
Approval of the Agenda
Approval of the Meeting Report from July 11, 2023
Remarks of the Chair
Member Comments — (ltems Not on the Agenda)
Response to Member Comments
Department Head Update
e Gate 11 Seepage Update
e Buildings 3434-3438 Mailbox Replacement Update
e 3-Story Buildings Washer/Dryer Damper Pads Update

NN~

8. Consent: All matters listed under the Consent Calendar are considered routine
and will be enacted by the committee by one motion. In the event that an item is
removed from the Consent Calendar by members of the committee, such item(s)
shall be the subject of further discussion and action by the committee.

a. Project Log
9. Items for Discussion and Consideration

a. 3361-0O Non-Standard Electrical Use Reimbursement Request
b. Garden Villa Rec Room Heat Pump Noise Level Update (Verbal)


https://us06web.zoom.us/j/81435641900
about:blank

Third Laguna Hills Mutual

Maintenance & Construction Committee
Regular Open Session

August 30, 2023

Page 2 of 2

c. Garden Villa Rec Room Ceilings Paint Update (Verbal)

d. Slope Repair RFP Update (Verbal)

e. Re-Consideration of Vendor Referral Program for Small Drywall Removals
(Discussion only)

10. Items for Future Agendas: All matters listed under Future Agenda Items are items
for a future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

a. Incentive to Upgrade Pipes/Dedicated Water Shut-Off Valves in Walls During
Remodeling

b. Minimize Water Waste While Waiting for Water to Heat

c. Post-Paint Program

d. Mutual Owned/Mutual Funded Solar Power Options for EV Charging

11. Committee Member Comments

12. Date of Next Meeting: Monday, November 6 at 1:30 p.m.

13. Recess — At this time, the meeting will recess for a short break and reconvene to
Closed Session to discuss contractual matters.

*A quorum of the Third Board or more may also be present at the meeting.

Ralph Engdahl, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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THIRD LAGUNA HILLS

OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Tuesday, July 11, 2023 at 1:30 p.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT
MEMBERS PRESENT: Jim Cook — Acting Chair, SK Park, Moon Yun, Andy

Ginocchio (in for Mark Laws), Cush Bhada (in for
Ralph Engdahl)

MEMBERS ABSENT: Ralph Engdahl, Mark Laws
OTHERS PRESENT: Peter Henschel, Advisor
STAFF PRESENT: Manuel Gomez — Maintenance & Construction

Director, Bart Mejia - Maintenance & Construction
Assistant Director, lan Barnette — Maintenance &
Construction Assistant Director, Guy West — Projects
Division Manager, Jay Allen — Damage Restoration
Manager, Sandra Spencer — Administrative Assistant

1. Call Meeting to Order

Acting Chair Cook called the meeting to order at 1:32 p.m.

2. Approval of the Agenda

The agenda was unanimously approved as written.

3. Approval of the Meeting Report from May 1, 2023

Hearing no objection, the meeting report was approved by a vote of 4/0/1 (Director Bhada
abstained.)

4. Remarks of the Chair

None.
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5. Member Comments — (Items Not on the Agenda)

o A member commented on the status of their moisture intrusion event build back.

o A member commented on the Gate 11 seepage issue and the Shepherd’s Crook
project.

o A member commented on their bath exhaust can/heat lamp; the dryer vent in the
laundry room; and asbestos testing.

6. Response to Member Comments

Staff responded to the member comments and will follow up individually, as appropriate.
7. Department Head Update

Mr. Gomez provided updates on the following projects:

. Gate 11 Seepage Project Update
The board has approved the contracts and construction will begin in August and be
complete by October.

o Buildings 3434-3438 Mailbox Replacement Update
The board approved the mailbox replacement pilot program. Coordination with the
post office is complete and mailboxes have been ordered. Installation will begin in
August. Expenses will be tracked and reported to the committee at a future
meeting.

o Building 3244 Petition re: Elevator Repair and Washer/Dryer Repairs
The elevator at Building 3244 is scheduled to be updated in 2023. Washers and
dryers in Building 3244 have been repaired.

8. Consent: All matters listed under the Consent Calendar are considered routine
and will be enacted by the committee by one motion. In the event that an item is
removed from the Consent Calendar by members of the committee, such item(s) shall
be the subject of further discussion and action by the committee.

A motion was made and unanimously approved to approve the consent calendar. The
Project Log was pulled for discussion.

a. Project Log

Staff answered questions from the committee regarding various projects on the project
log. Director Park inquired about the painted cast-iron pipes under Building 2399 and
shared photos with the committee and staff. Discussion ensued regarding type of paint
used to paint the pipes, and the frequency of painting the pipes. Director Park
suggested a discussion of establishing a Post-Paint Program be added to a future
agenda.
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9. Items for Discussion and Consideration
a. Chargeable Service Asbestos Removal

Mr. Barnette presented the staff report and answered questions from the committee and
members. Discussion ensued regarding the pricing, area size of material, and asbestos
testing requirements.

A motion was made and unanimously approved to recommend the board approve
staff’'s recommendation to direct members to contract directly with South Coast
Restoration as a preferred vendor to provide small drywall removals.

b. Electrical Usage Reimbursement Policy

Mr. Allen presented the staff report and answered questions from the committee.
Discussion ensued regarding the prior policy of reimbursing owners $32 per room for
electricity consumption related to the dry-down and restoration of manors as a result of
moisture intrusion events that are the responsibility of the mutual.

A motion was made and unanimously approved to recommend the board approve
staff’'s recommendation to revise the reimbursement amount based on the average
amount of the member’s electricity bill for the month prior and the month following the
event.

c. Review M&C Committee Charter

Mr. Gomez presented revisions proposed by Chair Engdahl to the M&C Committee
Charter. Discussion ensued and staff was directed to make minor edits.

A motion was made and unanimously approved to recommend the board approve the
revised M&C Committee Charter.

10. Items for Future Agendas: All matters listed under Future Agenda Items are
items for a future committee meeting. No action will be taken by the committee on
these agenda items at this meeting.

a. Incentive to Upgrade Pipes/Dedicated Water Shut-Off Valves in Walls During
Remodeling

Minimize Water Waste While Waiting for Water to Heat

Pressure Valve RFP Update

Post-Paint Program

Mutual Owned/Mutual Funded Solar Power Options for EV Charging

®cooo
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11. Committee Member Comments

None.

12. Date of Next Meeting: Wednesday, August 30, 2023 at 1:30 p.m.

Qg b s7lecs
ﬂ Jim Cook, Acting Chair

13. Recess: The meeting was recessed at 3:21 p.m.

Ralph Engdahl, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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STAFF REPORT

DATE: August 30, 2023
FOR: Maintenance and Construction Committee
SUBJECT: Non-Standard Electrical Use Reimbursement Request from Manor 3361-O

RECOMMENDATION

Consider the request for an additional reimbursement in the amount of $136.00 from Mr. and
Mrs. Miles, owner occupants of Manor 3361-O Monte Hermoso, for electricity consumption
related to restoration work resulting from a moisture intrusion event, and provide direction to
staff.

BACKGROUND

On January 4, 2023 a leak was reported in the mutual’s roof that extends over the balcony of
3361-0O Monte Hermoso, a Catalina style manor. The mutual’s roofing vendor investigated the
reported leak issue, covered the tile roof with plastic as a temporary measure and later
returned to complete the necessary repairs.

The Damage Restoration Coordinator assigned to this event detected elevated levels of
moisture in the ceiling of the living room and the guest bedroom. The mutual’s restoration
vendor set up equipment in both rooms to dry the ceilings and surrounding drywall.

On January 30, 2023, Mrs. Miles submitted a request through Resident Services for an
Electricity Usage Reimbursement.

DISCUSSION

Mrs. and Mrs. Miles contacted the Third Board president on June 22, 2023 via email
requesting a review of the electrical use reimbursement they received in the amount of $64.00
(Attachment 1).

Staff was subsequently directed to review the request and bring a recommendation to a future
Third M&C Committee meeting. On July 8, 2023, staff received additional email
correspondence from the Miles’ requesting an additional $136.00. Additionally, utility bills were
submitted for the months of mid-December 2022 through mid-March 2023 (Attachment 2).

During restoration for the roof leak at Manor 3361-0O, various drying equipment consisting of 2
dehumidifiers and up to 10 fans were placed in the living room and guest bedroom over a
period of ten days, to completely dry the areas.

Per the mutual policy in place at the time (Attachment 3), a reimbursement to Mr. and Mrs.
Miles in the amount of $64.00, for utility expenses incurred from drying equipment used in two
rooms was issued on June 7, 2023.
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On August 15, 2023, the Third Board reviewed a revised Electrical Usage Reimbursement
Policy, which is now under 28-day review and not yet active. The revised policy removes the
flat rate “per room” reimbursement and provides a simple calculation for reimbursement based
on the electricity usage prior to and after a moisture intrusion event. Under the new policy, Mr.
and Mrs. Miles would be entitled to a reimbursement amount of $254.00. However, the policy
does not allow for retroactive reimbursements.

Staff seeks direction from the Committee on this non-standard reimbursement request.

FINANCIAL ANALYSIS
If the committee approves the request for an additional reimbursement, the amount would be
paid from Third’s Disaster Fund budget.

Prepared By: Laurie Chavarria, Senior Management Analyst

Reviewed By: Jay Allen, Damage Restoration Manager
Manuel Gomez, Maintenance and Construction Director

ATTACHMENT(S)

Attachment 1 — Written Request for Reimbursement (6/23/2023)

Attachment 2 — Utility Bills

Attachment 3 — Resolution 03-18-45 Electricity Usage Reimbursement Policy
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Attachment 1- Written Request for Reimbursement (6/23/2023)

From: Patti Miles

Sent: Thursday, June 22, 2023 6:29 PM

To: Third Board President <thirdmutual@lagunawoodsvillage.com>
Subject: Electric Reimbursement?

Hi Mr. Laws,

I’'m writing this letter to you because | don’t understand about the reimbursement for the water
damage we had in January, due to our roof leaking in our living room and our guest bedroom. We had
11 fans and 2 dehumidifiers for 12 days. This was from January 16th through January 27th 2023,
throughout our condo.

Our electric bill was $233 dollars over the month before the fans.

We received a check for $64.00 a few weeks ago from Laguna Woods Village. | called the HOA and they
said it was our reimbursement for electricity due to the roof leak (moisture intrusion).

Nowhere on the receipt of this check does it say that it is reimbursement for the problem we had in
January of this year and no way is this amount come close to what we had to pay for electricity for a
problem that was Laguna Woods issue.

| have tried many times to reach out by email and phone to Carmen in Moisture Intrusion Damage
Department with no results.

Laguna Woods should at least put it in writing somewhere that when owners have to have fans for leak
problems that they will only get reimbursed $32 each room no matter how many fans or days you have
the noise and disruption in your home.

Thank you,

Hope you understand our frustration,
Patti & Terry Miles

3361-0

On Jun 22, 2023, at 8:35 PM, Third Board President <thirdmutual@lagunawoodsvillage.com> wrote:

Ms. Miles:

Yes, back in 2018, the Third Board approved a resolution to reimburse $32 per room for electricity
expended by dry-down equipment (the link below is of the Meeting Minutes where this Resolution was
approved -- the Resolution (03-18-45) text starts on page 7 of those minutes).

https://lagunawoodsvillage.com/documents/view/Third%20Board%20Minutes%202018-05-
04%20Special%200PEN%20(final-approved).pdf?v=1527638982

The current Board is working with Staff to determine an appropriate methodology to better determine the
cost for the dry-down equipment and reimburse that amount versus the current amount of $32 per room
-- I'm expecting this to be discussed at the next Third Maintenance and Construction (M&C) Committee
Meeting scheduled for the afternoon July 11th.

If you would like to request a different reimbursement amount, please let me know -- if you do, T'll
request Staff work with you to understand your request and document it for the M&C Committee for
consideration.

I hope this helps.

-- Mark Laws
Agenda ltem #9a
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Attachment 1- Written Request for Reimbursement (6/23/2023)

From: Patti Miles

Sent: Friday, June 23, 2023 9:55 AM

To: Third Board President <thirdmutual@lagunawoodsvillage.com>
Subject: Re: Electric Reimbursement?

Hi Mr. Laws,

Yes, we would like to request a different reimbursement amount. Maybe this will give the committee a
understanding that each request could be different.

Thank you!

Sent from my iPad
Ms. Miles:

I apologize for taking a bit longer than planned to clarify the process for requesting an exception to the
electric bill reimbursement amount that you've already received.

Please email Sandra Spencer (who is cc'd on this email) with the additional amount you are looking to
receive from Third Mutual to cover the electric costs you incurred as a result of the dry-down equipment
running during your leak event. Also, please email her copies of three electricity bills: the one for the
month before the leak event, the one for the month in which the leak event occurred, and the one for the
month following the leak event.

Ms. Spencer will work with her Maintenance and Construction Team to document this information and
share it for consideration by the Third Maintenance and Construction Committee when they meet on
Wednesday, August 30 at 1:30pm in the Board Room.

Please let either Sandra or myself know of any questions you have regarding this.

-- Mark Laws

From: Patti Miles

Sent: Saturday, July 8, 2023 2:41 PM
To: Spencer, Sandra

Subject: Electrical reimbursement

Hi Sandra,

We are sending pictures of our electric bills, so the HOA can see how much electricity we used with
having all the fans and dehumidifiers in our home between the dates of 1/16/2023 and 1/27/2023 from
the roof leaking.

We are also submitting the bills for the month before and after with the letter we received from Edison
because the over use of electricity compared to normal.

We received a check for $64.00 which we were told was for 2 rooms.

Well, $32 a room doesn’t really cut it compared to our actual electricity usage.

If you look at our bills we would say that a fair amount would be $136 more dollars.

Please look this over and if you have any questions don’t hesitate to reach out.

Thank you,

Terry and Patti Miles

3361 unit O
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Attachment 2 — Utility Bills
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Attachment 2 — Utility Bills
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Attachment 2 — Utility Bills

', Go paperiess at www.sce.comiebilling. It's fast, easy and secure

EDISON'  [furbsteg s sonics st Your electricity bill

18006848129

A LDMSON INTERNATIONAL® Cumpeny WA e Com -M‘d‘
!

- esropeboguas Amount due $163.77

D = oo

Due by 04/03/23

Dato bit propared

LAGUNA WOODS, CAS2o37 BV

Your account summary *
Provean bularce @ i 4
Eep—— BTl Leti e

Yous v chargen
€) Total amount you ow by 0483723 0 pf \

Your statement includes your agpicatde medical baselns s stion }

You Received a California Climate Credit
Progrem 1o o cbon poStion whie

Calormsa s fgNing cleate change 8 50 can you! Your 04 inchates & Clmeade
“mmwunvum::uumu:u S

Get a discount on your bill every month
o M more, vist

Your income may Quakly you kv Gscounted bify re
l gy vough e CARE or FERA program To

Recibe un descuento en tu factura cada mes

5 Cumpins (54 WQUIOL G Frec0s. fodhias reclir DBSCUIDS €0 fus Gchaes
Inacrets 0 oblener may infomacion, vils sce cimveaslens o fama o 1 STy Poiremes CARE o FERA Para

Your past and current electricity usage

N Pt s
YNGR — %

Agenda ltem #9a
Page 7 of 9



Attachment 2 — Utility Bills
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Attachment 3 - Resolution 03-18-45 Electricity Usage Reimbursement Policy

Resolution 03-18-45

Revised Electricity Usage Reimbursement Policy

WHEREAS, the Mutual has historically reimbursed members for electricity consumption
related to the restoration of manors as a result of moisture intrusion, as well as for
excess electricity consumed due to hot water supply line leaks; and

NOW THEREFORE BE IT RESOLVED, March 20, 2018, that the Board of Directors of
this Corporation hereby adopts the revised Electricity Usage Reimbursement Policy, in
accordance with Resolution 03-17-68 (Damage Restoration Policy), as follows:

» For moisture-intrusion events where dry-down of property is required, the Mutual will
reimburse for electricity used at a flat rate of $32.00 for each room requiring the use of
dry-down equipment, as verified by the Moisture Intrusion Coordinator. A closet or
hallway will be considered as a room for reimbursement purposes.

» For hot water leaks where excess electricity has been consumed, the Mutual will
reimburse for excess electricity consumption for a maximum period of three Southern
California Edison billing periods, as evidenced by detailed billing statements for each
of the three periods involved. Additional electricity use beyond the period of three
billing cycles is the responsibility of the Member and is not reimbursable by the
Mutual.

* All reimbursements will be charged to the Disaster Fund.

RESOLVED FURTHER, that Resolution 03-11-48 adopted April 19, 2011 is hereby
superseded and cancelled; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

MARCH Initial Notification
30-Day notification to comply with Civil Code 84360 has been satisfied.

Director Baum made a motion to adopt a resolution for electrical use reimbursement
policy revision. Director Tung seconded the motion and the motion passed by
unanimous consent.
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